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So What is Pink Tank?
Mission: To engage female business students and increase 
awareness of the possibilities for careers in science, technology, 
engineering and math (STEM).

• FIU female students selected into the program will be provided ways to 
connect with women of WE@BankUnited, including learning practical skills by 
women leaders, networking opportunities, and mentorship.

• Students in the program will also participate in a hack-a-thon style 
competition, utilizing STEM skills to address and solve socioeconomic 
challenges facing South Florida.

• The project will conclude with presentations made by the finalists at FIU’s 
annual women’s event in March 2021. 
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Agile 001- Ready to Think Pink? – Applying Agile

Your Assignment:

“Investigating the Impact of the Covid-19 
Pandemic on Women working in STEM careers in 

South Florida.” 

Your Opportunity:

Applying the “Agile” Mindset !

Atom Pink Tank - Agile 001 3



Agile 001 - Agenda

Applying the Agile Mindset!

• Agile 001 – What is Agile?
• The “Big” Picture
• 4 Key Values
• 12 Principles

• Agile is About Change
• Change is Hard
• Responding to Change
• Behaviors and Actions

• Model for Agility
• Building Well Formed Team
• What it Takes
• Where Can I Start?

• Closing
• Words of Wisdom

Presenters:  Jeiner Morales, VP, Product Development & Analytics 
Edith Olmedo, VP, Software Quality Assurance 
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Agile  – What is it?
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Agile – The “Big Picture”

 Behaviors
Agile is a Mindset

supported by Values, 
Principles and 

Practices that impact  
Behaviors.
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Agile – 4 Key Agile Values

We value Individuals, Customer Collaboration, 
Working Software*, Responding to Change

more.

We are uncovering better ways of developing software*
by doing it and helping others do it.

Through this work we have come to value:

Individuals & Interactions
over processes and tools 

Individuals and 
interactions over

processes and tools

Working software over 
comprehensive 
documentation

Customer 
collaboration over 

contract negotiation

Responding to 
change over following a 

plan
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Agile – 12 Principles

This summary distills the 12 principles outlined in the Agile Manifesto.

Principles further Values ! 
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Agile – Agile is about CHANGE!
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What’s the first thought that comes to 
some folks’ minds when they think 
about Change?

While Agile is about Change, it’s more 
concerned with helping the people 
within circumstances which can be  
Volatile, Uncertain, Complex, and/or 
Ambiguous take ownership, and more 
safely accomplish extraordinary 
outcomes that might not have otherwise 
thought possible.



Agile – Change is Hard!
Elizabeth Kubler-Ross (1969) – Studied the Science of “Change”

• The bigger the “C” (in change)
• The harder and more challenging
• The harder to leverage gains being offset by the challenges of “change fatigue”
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Agile – “Responding to Change”

So what’s a human to do? Apply OODA**

Be Observant: Objectively take notice of what’s going on around them.

Be Oriented: Objectively assess what direction a more advantageous 
course of action might be.

Be Decisive: Objectively weigh one’s options, and decide a course of 
action.

Be Active: Objectively pursue the chosen course of action, while 
remaining alert to the realities of the environment around us. 

Be all the above, always, all the time, and respond to changing circumstances accordingly.

**Reference: Col. John Boyd, USAF – Father of F-16 Fighter
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Agile – Behaviors in Action
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Make People the HEART of everything, not the things.
 People over Process
 People solve Problems, not Tools
 Guidance over Governance

Focus on Valuable outcomes as steadfastly as possible
 Value  over Throughput
 Done over In Progress
 Effectiveness over Efficiency

Establish Safety as a fundamental cornerstone
 Safe to try things we haven’t tried before
 Safe to FAIL (Fast Adventure in Learning)
 Safe to Speak Up

Experiments Innovation by another name
 Learn from Experience
 Share what we’ve learned
 Explore new opportunities
 Build Resilient Systems and Teams

Principles + Values promote Behaviors!
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Agile - Model for Agility – Building a Well-Formed Team

A very important Model for agility is: 

 Building a Well-Formed Team

A Well-Formed Team includes people that are  FOCUSED on:

ROLE they are playing on the Team
SOLVING a Problem
SUPPORTING Resilience through adaptive and iterative processes
Value creation, each day, every day – Outcomes vs Output

No Titles needed, just FOCUSED people
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Agile 101 – Roles & Responsibilities

• Scrum defines three roles: ScrumMaster, Product Owner, and Development Team. 
Together all three roles make up a Scrum Team.

Atom Pink Tank - Agile 001 14



The Well-Formed Team –
A Model for Resilience under Stress

Supporting Resilience

Team Working Agreements
 Cool/Not Cool/Accountability
 Internal Safety Net

Definition of Done 
 Build the Right Thing
 Build the Thing Right
 Satisfies the Need
 Preserves the Value
 Focus on Delivery

Small, yet Interconnected
 3-9 people
 Cross-Functional Skills
 Open Communication
 Values-Driven

Obstacles to Resilience

Working Silos
 Specialists Teams
 Specific Roles to Process Phases
 “I report to/They report to…”

Personalities
 Team member role conflicts
 Introversion/Extroversion
 Active/Passive

Lack of Training

“Slack in Time” 
 Space to think outside “the work”

Frameworks to support Resilience
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Agile - Leverage “Individuals and Interactions”
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The Team  must work together daily throughout the project.

• Agile Teams establish a DAILY rhythm of meeting for a brief (15 minutes or less) where they gather to share 
progress towards goals they’ve set, and re-plan their day ahead collaboratively. It’s not about STATUS, it’s 
about PROGRESS.

• A regular meeting cadence helps to ensure that everyone is aligned and  enables collaboration when people 
are working remote from one another.

Tips
1. Start with what you have. Don’t try to find a perfect solution, make your processes transparent/clear so everyone has a 

shared understanding of what our common objectives/goals are.

2. Start with what you know. It’s easier to begin when you have a common ground. Establish a Working Agreement for all 
to share that common ground.

3. Build habits that are productive, leveraging the Team’s Working Agreement to foster safety to collaborate, learn and 
innovate. This means maintaining some slack time to try innovating to begin with.

4. Leadership from within the Team by being open enough to give honest, respectful feedback to one another.

Agile - Where can I start?
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Agile – Pearls of wisdom from one of the Manifesto authors

“Agile is not the big idea about the big teams solving the big problem” 

“Agile is about small teams solving small problems within bigger problems, and 
coordinating their efforts collaboratively with other small teams working other small 
problems within the bigger problems.”

“Think of this as a vast system or network of independent teams with sufficient 
awareness of their interdependencies and the drive to keep sufficient knowledge 
flowing throughout that system to keep it functioning healthy”

Clean Agile
Robert C. Martin, © 2020
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Agile - Q&A Time
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thank you!


