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Pulling out fastest: health, tourism, education, government
BY MARILYN BOWDEN

Experts from various fields
find that the sectors of the local
economy exhibiting positive signs
of recovery are healthcare, tour-
ism, education and government;
the least likely to succeed are real

estate and re-
lated occupa-
tions.

In South
Florida, as in
the rest of the
nation, educa-
t i o n ,
healthcare and
government

employment are improving, said
Jerry Haar, associate dean for
international programs in the De-
partment of Management & Inter-
national Business at FIU’s College
of Business Administration.

“Education will be on the up-
swing,” he said, “because
people need to go back to school
to get better credentials.

“I think tourism is going to
pick up a little as well. This is
consumer psychology – if
people know this recession or
extremely slow recovery will
be with us for a while, why not
go on vacation now?”

“The healthcare industry has
held up pretty well,” said Manuel
Lasaga, president of StratInfo, a
business economics and finance
consultancy. “In particular, em-
ployment in the industry is show-
ing very positive growth.

“We’re also beginning to see
the leisure and hospitality industry

move into positive territory – an
important area for Miami-Dade.”

Dr. Lasaga said he is seeing
some pickup in business ser-
vices, particularly temporary
employment agencies, “which
reflects the reluctance on the
part of businesses to hire until
they get a better sense not only
of whether the economy is re-
building but also what it will be
like going forward.”

As economies to the south
rebound, Miami’s ties to Latin
America are boosting export
businesses.

“The wholesale industry is
showing positive trends over
the previous year,” Dr. Lasaga

said. “A number of our trading
partners are picking up nicely
economically.”

“In South Florida, because of
our neighbors to the south, in-
ternational trade has dodged the
big bullet of the recession in
many ways,” Dr. Haar said.
“They have an insatiable de-
mand for consumer products.
Some are made in the state of
Florida and will go through our
airport and seaport.”

In addition, he said, for Bra-
zilians in particular, South
Florida remains a shoppers’
paradise, with prices much
lower than they find at home.

The South Florida business

community also benefits from
repressive regimes in Latin
American, Dr. Haar said, as the
entrepreneurial class, expelled
from their home countries,
moves to South Florida, where
they have kinship ties.

“That will create a job multiplier
effect in the economy,” he said.

Dr. Lasaga also noted some
improvement in retail year over
year, “although it has still not
caught up with the volume of
activity it has lost. But some
large retail establishments are
gearing up for modest growth.”

Convention, meeting and
tradeshow activity reflects much
the same pattern, said Ita Moriarty,

senior vice president of conven-
tion sales at the Greater Miami
Convention & Visitors Bureau.

“The health-care industry con-
tinues to be
very strong,”
she said. “They
are doing pretty
well overall,
and most of the
medical meet-
ings that have
met here have
had an incred-
ibly strong international presence.”
The same holds true, she said, for
pharmaceuticals.

In the financing and insur-
ance industry, Ms. Moriarty
said, “budgets are being opened
up and meetings are being held
again.”

Cruise shipping is very strong,
she said, and jewelry shows
and a swimwear show have re-
ported increased attendance
over the previous year.

“We’ve got a lot of stuff go-
ing for us,” Dr. Haar said, “but
construction and real estate will
be in the doldrums for quite
some time.”

“We will be dragged down by
the problems in real estate and
construction,” Dr. Lasaga said.
“Other areas that are lagging
include financial institutions,
where there has been a lot of
consolidation, and also profes-
sional services such as attor-
neys, accountants and engi-
neers. The volume of their busi-
ness based on employment is
still in negative territory.”
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“The healthcare industry has held up pretty well,” says Manuel Lasaga, with solid employment growth.
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Commercial real estate good for buyers, but not for sellers
BY MARILYN BOWDEN

Conflicting signs in the local
commercial real estate market
cast a cloud of ambiguity over
the sector’s probable perfor-
mance during the coming year.

“I see positive and negative
trends,” said Edward J. Redlich,
vice president of ComReal Mi-
ami.

“It’s going to be a mixed bag,”
said Steve Nostrand, managing
director of Colliers International
South Florida.

The good news – at least for
buyers – includes lower pric-
ing, Mr. Redlich said. “Prices
are down easily 20%-30%, and
will probably stay that way over
the next year. That’s good for
companies expanding or com-
ing into the market.”

The downward trend in pric-
ing is likely to continue, Mr.
Nostrand said, as banks and
other lenders bring more and
more distressed assets to mar-
ket – a process he says could
continue for two or three years.
Land prices, he said, have al-
ready dropped 50% since the
peak of the boom.

There’s no lack of potential
buyers. “I talk to people every
week who want to buy things,”
said William Hardin, director of
the Jerome Bain Real Estate In-
stitute at FIU’s College of Busi-
ness Administration. “The ques-
tion is, at what price?”

He said there’s unlikely to be
a return of the bargains seen
following the savings and loan

crisis of the 1980s, when assets
with a consistent cash flow
were selling at discount.

“People have learned that to
sell in a distressed market is
foolish unless you’re forced to,”
he said.

Another positive difference
this time around, Dr. Hardin
said, is the sale of notes rather
than the assets themselves.

“The note market changes the
work-out,” he said. “A lot of
people who are willing to do
that are real-estate people who
will either work out a modifica-
tion or simply take the property
back.”

Unlike a lender, he said, these
note buyers have the ability to
manage a distressed property
and get it stabilized.

That, combined with the con-
tinued difficulty in getting fund-
ing, means “we will not have

the fire sale we had in the past,”
Dr. Hardin said. “But there’s
risk in that small commercial
banks are where a lot of the
distressed properties are hidden
these days, and they will take a
while to filter through the sys-
tem.”

Leasing activity has picked
up, particularly in the office
sector.

“This year, if we close only
50% of the leasing business we
have on the books,” Mr.
Nostrand said, “it will be one of
the best years we’ve ever had.
Tenants coming off long-term
leases are looking for bargains
and are able to lower their oc-
cupancy costs because of mar-
ket depressions.”

With so much space on the
market due to the opening of
two new office buildings down-
town, Mr. Redlich said, “ten-

ants will not commit unless it is
very good property and abso-
lutely fits their needs.”

With most tenants coming
from within the market, Dr.
Hardin said, “bringing on 10
years of net new absorption in
18 months is not good. We will
see some of the newer buildings
get leased up, but at the expense
of rental rates and older build-
ings.”

In contrast, “the differential
is a little farther ahead with
industrial than with office,” Dr.
Hardin said.

“Industrial, out of all com-
mercial products, is probably
doing best,” Mr. Redlich said.
“It’s not over-developed, and
it’s only 9.6% vacant. Va-
cancy has decreased in the
last two quarters and will go
down next quarter, too, so it
could be coming out of the

recession.”
Mr. Nostrand said though

retail rates have been decreas-
ing over the past year or so,
“there’s been some lessening
of the decreasing, which is a
good sign. But consumers
aren’t spending. Until there is a
reason for businesses to hire
and for consumers to get more
confident, we will be in this
malaise for a while.”

Two factors that will have a
strong effect on the ability of
the commercial markets to re-
cover, Mr. Redlich said, are the
issue of property taxes and the
question of whether the federal
government will execute pend-
ing free trade agreements with
Panama, Colombia and South
Korea.

“If signed,” he said, “they
would really benefit the export
business.”
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Steve Nostrand: prices will keep falling as distressed assets go on sale.
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Ed Redlich: prices are down 20%-30% and will remain there for a year.

Jerry Haar


